Vision Statement Activity Results
· Harrison will guide modest, intentional growth to places that can support it while preserving clean waters, open lands, historic village character, and the friendly rural qualities residents value. The town will expand year-round housing and small business opportunities, maintaining reliable public services and making transparent investments future generations can afford.
· Votes: 1
· Harrison protects the town's clean waters, open lands, rural character and defining landscapes as a foundation for its future. We guide modest, intentional growth to places that can support it, including small businesses and year-round housing that residents can afford. We support reliable public services and responsible investment in our village and community—ensuring that growth strengthens Harrison without sacrificing the open space and friendly rural qualities that residents value.
· Votes: 4
· Notes:
· Add historic village character to first para
· Instead of 'including' use 'fostering’.
· Harrison will protect its open lands, clean waters, and rural character as a foundation for its future. We will guide modest, intentional growth to places that can support it while preserving the natural areas and landscapes that define Harrison. We will support year-round housing, small businesses, reliable public services, and responsible investment—strengthening our community while protecting the open space and friendly rural qualities residents value.
· Votes: 5
· Notes:
· We have always been a vacation area and that has not been mentioned in any of these statements.
· "Town between #3 & #4:
· #3 'protects' open land.
· #4 should 'promote use' of vacant properties.
· Both #3 & #4 should have responsible land stewardship investment."
· Harrison will preserve the clean waters, open lands, historic village character, and the friendly rural qualities residents value by creatively addressing housing issues. The Town will explore the reuse of vacant properties and research housing gaps to identify the community's needs. The Town will use this knowledge to expand year-round housing and small business opportunities, maintain reliable public services, and make transparent investments for future generations.
· Votes: 6 
· Notes:
· "I like 'creatively addressing' but the language too much verbiage. Could be more succinct."
Housing Chapter Roundtable Results
· Allow more year-round housing in suitable locations.
	Response
	Votes

	Strongly Agree
	3

	Agree
	6

	Neither Agree Nor Disagree
	3

	Disagree
	1

	Strongly Disagree
	0

	Total
	13


· Goal: Create attainable housing while protecting Harrison's natural resources.
	Response
	Votes

	Strongly Agree
	5

	Agree
	5

	Neither Agree Nor Disagree
	1

	Disagree
	3

	Strongly Disagree
	0

	Total
	14



· Goal: Expand access to housing information and support low-impact housing choices.
	Response
	Votes

	Strongly Agree
	5

	Agree
	8

	Neither Agree Nor Disagree
	0

	Disagree
	1

	Strongly Disagree
	0

	Total
	14


· Does anything feel like it goes too far?
· Lots of tasks attributed to town staff (not positive). (3 votes of agreement)
· Could result in more employees. (not positive)
· Could increase taxes (not positive)
· Some tasks outside of what staff is used to completing.
· People are worried about increased taxes (resistance).
· Vacant homes – struggle to see the opportunity here
· There was disagreement on this statement. Others thought it was a good idea to use the housing we have first prior to building more.
· Three people supported looking into vacant homes. One did not.
· Goal #3: Create attainable housing while protecting Harrison's natural resources.
· Actions 1 & 2 are too difficult and should come later. Land use & economy must come first.
· Lots of questions about what attainable means. We may want to use workforce housing instead since it has a clear definition.
· Does anything feel like it's not enough?
· Need to get info about the comprehensive plan out there more before the town meeting.
· Need to put together a housing info event (Library?).
· Want to explore existing housing before building more.
· 2 votes agreeing with this statement
· How do we make sure year-round housing is used by residents?
· 3 votes agreeing with this statement
· One person was fine with housing being used for just a month out of the year but wanted to avoid completely absent owners
· Would change disagree to agree on goal #3 if commuters are staying in the lakes region
· Don't want Route 302 to become the new I95
· Need historic preservation district & zoning.
· Housing should not result in clear cutting.
· Need ordinances regarding vegetative buffers & developmental areas.
· What else would you change?
· More energy-focused items (plan as a whole).
· Short-term rental policy/ordinance; disagreement, some for and some against.
· One was against and two were for an ordinance
· Let's get a sewer plant! (1 vote of agreement)
· Buildings in Village need maintenance; the Block will be beyond saving if we don't act. (1 vote of agreement)
Future Land Use Chapter Roundtable Results
· Implement the Future Land Use Plan through simple townwide zoning.
	Response
	Votes

	Strongly Agree
	5

	Agree
	4

	Neither Agree Nor Disagree
	0

	Disagree
	0

	Strongly Disagree
	0

	Total
	9



· Align Town Ordinances and Investments with the Future Land Use Plan.
	Response
	Votes

	Strongly Agree
	7

	Agree
	2

	Neither Agree Nor Disagree
	0

	Disagree
	0

	Strongly Disagree
	1

	Total
	10



· Adopt a Future Land Use Plan to guide growth and conservation efforts.
	Response
	Votes

	Strongly Agree
	6

	Agree
	3

	Neither Agree Nor Disagree
	0

	Disagree
	0

	Strongly Disagree
	0

	Total
	9



· Does anything feel like it goes too far?
· "Likes cluster housing for the community feel (i.e. senior housing, young people)."	Comment by Shannon Chisholm: @Shukria Wiar Do people want these things or not want these things?
· "Community Center / Rec Department for residents (specifically older adults & young people)."
· "Hiking, wheelchair accessible trails (Crooked River). Flat and accessible."
· "Preservation of land."
· "Keeping it simple for zoning."
· Does anything feel like it's not enough?
· "Get rid of jet skis on Crystal Lake."	Comment by Shannon Chisholm: @Shukria Wiar Can you go through these and just make them a little clearer?
· "Too small and lot of traffic."
· "Prohibit certain size motors of boats."
· "Passive activities okay (like fishing)."
· "Snowmobiling okay since it is part of trail (path)."
· "Do we need overlay zones like historic preservation?" (1 agreement vote)
· "Sidewalks on both sides, mostly on main streets."
· "Historic Preservation District."
· "Visiting setback (spec. 10')" [wording uncertain].
· "40,000 sq for resident" [wording uncertain].
· What else would you change?
· "Recommend, don't mandate."	Comment by Shannon Chisholm: @Shukria Wiar can you add some context for this comment?
· "Mention of making our own energy here in Harrison or statewide."
· "Supply the needs."	Comment by Shannon Chisholm: @Shukria Wiar and this one
· "Historic District for Village Center."
· "Specific areas for cluster/subdivision dense."
Economic Development Chapter Roundtable Results 
· Goal: Support small and home-based businesses.
	Response
	Votes

	Strongly Agree
	4

	Agree
	3

	Neither Agree Nor Disagree
	0

	Disagree
	0

	Strongly Disagree
	0

	Total
	7



· Goal: Provide suitable locations and infrastructure for job and tax base growth.
	Response
	Votes

	Strongly Agree
	3

	Agree
	8

	Neither Agree Nor Disagree
	0

	Disagree
	0

	Strongly Disagree
	0

	Total
	11



· Goal: Strengthen the Village and year-round economy.
	Response
	Votes

	Strongly Agree
	3

	Agree
	5

	Neither Agree Nor Disagree
	0

	Disagree
	0

	Strongly Disagree
	0

	Total
	8



· Does anything feel like it goes too far?
· "No, but the devil's in the details and we need to be mindful of constraints/opportunities specific to Harrison (not Bridgton, not Norway, etc.)."
· "Concern about over-reaching (staff capacity, too much commitment ('will') of resources)."
· "Need to prioritize among these."
· "Need to crawl first (on the crawl-walk-run spectrum there's too much run here)."
· Does anything feel like it's not enough?
· "No, these are at an appropriate scale for Harrison."
· "Pick a small number and make them happen."	Comment by Shannon Chisholm: @Tony Plante What does this mean?	Comment by Tony Plante: Pick a small number of goals, little things to accomplish and build momentum and confidence.
· "Is there a way to create connections/synergies between home/farm businesses and the village?"
· What else would you change?
· Goal #2. Agree, but need more constructive engagement from business, and build on Harrison's assets as a lakes and recreation destination."
· Additional handwritten note: "Boat ramp parking."	Comment by Shannon Chisholm: @Tony Plante Can you provide some context for this?	Comment by Tony Plante: In order to attract people to and keep them in the village, they have to have room to park. What I heard from participants is that visitor amenities like this to make it easier to stay downtown are lacking.
· "Need supports in housing, etc. to make economic development viable without ruining what makes Harrison, Harrison (rural, no big boxes, no fast food, etc.)."
· Additional handwritten note: "What does this mean?"	Comment by Shannon Chisholm: @Tony Plante same with this comment	Comment by Tony Plante: My recollection is that this points to the word “rural.” Participants were commenting on how that term is defined differently depending on where you are and what your experience is. So it may be worth defining somewhere just what Harrison means by “rural” or “rural character.”
· "Safeguard resources, esp. surface and groundwater."
· "Ensure community engagement."
· "Village is fragmented; more needed to create a cohesive whole."
“What Other Goals would you like to see?” Activity Results
· What other Future Land Use goals would you like to see?
· More Recreational Activities
· What other Housing goals would you like to see?
· Real Estate Tax Relief for Senior Citizens
· In the next ten years Harrison needs to create a welcoming environment for multi-generational housing.
· What Other Economic Development goals would you like to see?
· A Commercial Zone not in the Town Center Proper



